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ABSTRACT

The objectives of this research were 1) to study the generality of leadership
administrator of charity school of Buddhist temples group. 2) to study concepts ,
theories and Buddhism for the integration for development in leadership
administrator of charity school of Buddhist temples group. and 3) to propose the
model of development to the leadership administrator of charity school of Buddhist
temples group. The researcher used qualitative research that was conducted by
documentary analysis and in-depth interview from 25 key informants selected by
purposive method and focus group selected from 8 specialists in this issue for
confirmation the model.

The research findings were as follows:

1) The generality of leadership administrator of charity school of Buddhist
temples group found that the major of administrators in this group were a good
leadership , vision , modernization , adaptation into present situation , especially
be a goodness person , volunteer and be engrossed in their jobs because of the
major of the administration were a alumni in this school or be used to work in there
or be a monk that made the administrators had the best basic of virture.

2) The concepts , theories and Buddhism for the integration for
development in leadership administrator of charity school of Buddhist temples group
were as follows the 3 characteristics of administrator according to Buddhist way such

as 1. Jukkhuma was a vision that could be known the future situation that could



)

made good plans and set the organization goals , team building , work standard that
most of them will become to good leadership. 2.Vituro was a management like the
specialist that were put the right man in the right job , be a good leader and made
the virture as sample for their team with good moral and inspiration and the most
important was be set the same standard. 3. Nissayasampanno was taken care for
other , royalty , drive for everybody enjoy their work , capacity for communication
and the good co-ordination for achievement the organization goal and be engrossed
in their jobs. All above could be summarized for the leadership characteristics as :
take care themself , others and their jobs that were communication for made
understanding in their responsibility.

3) The model of development to the leadership administrator of charity
school of Buddhist temples group consisted of 5 models as following : Model | :
Dhamma principles such as  Jukkhuma , Vituro and Nissayasampanno , Model Il such
as the principles for take care themself , others and their jobs , Model Ill : the 5
principles of leadership such as Characteristics , power , behavior , influent and
achievement , Model IV : the network principle such as home , temple , government
and community ( Boworn + Com ) and Model V. PDCA for school management as
planning , implement in the core job for school such as the school management ,
the instructor management , school activities and activities with community that
charity school of Buddhist temples group will be achieved both effectiveness and

efficiency.
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