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ABSTRACT

The objectives of this research were : 1) to study the principle and concept
about Management Development of Public Welfare in Sangha Administration, Region
15, (2) to analytical study the condition of Management Development of Public
Welfare in Sangha Administration, Region 15, (3) to propose the guidelines for
Management Development of Public Welfare in Sangha Administration, Region 15.

The methodology was the qualitative research, collecting data from the key
informants such as Sangha administrators in Sangha Administration Region 15, management
experts and public welfare scholars by purposive sampling of representative group. For the in-
depth-interview of 25 key informants by structured interview for data collection and group
discussion with 9 participants by recording from group discussion. The data analysis used the
content analysis technique.

Findings of Research were as follows :

1. The principle and concept about Management Development of Public Welfare
could be classified the four main characters of the mission for public welfare were as following
: 1) Hospitality and helping Procedure such as the temples and Sangha Organization proceed or
work that have the objective for the public benefits, 2) To help the other people’s activities for
Public Welfare such as to help and support the government and private enterprises for the
public welfares, 3) To help to preserve the Public Domains such as to help and support about
places and materials for the public benefits, and 4) To help the people means to help the
people in the normal situation and disasters for the benefit of the public.

2. The condition of Management Development of Public Welfare in Sangha
Administration, Region 15 as follows : 1) Hospitality and helping Procedure had its strengths such
as temples have the welcomed places, Sangha administrators knew the problem of community
and Sangha had the policy to support to proceed for the public welfare and had the weaknesses
like some activity lacked of budget to work continuously and had the opportunity like Buddhists
supported the activity of temple and government sector supported the activity as a part of
responsibility , and had the obstacle was the mass media could not help to publish the news

about public welfares, 2) To help the other people’s activities for Public Welfare such as to help



and support the government and private enterprises for the public welfares , had the strengths
such as temple is the community center and helps the others’ activities for the public welfare. Its
weakness was the lacking of good cooperation between temple and government and private
agendies. Its opportunity was the popularity of public mind of people in the society and its
obstacle was the temple or Sangha Organization had the limited scope of supporters, 3) To help
to preserve the Public Domains such as to help and support about places and materials for the
public benefits, had the strength such as Sangha Administrators had the good leadership, its
weakness was the lack of cultivation about preservation of public domains of the people. Its
opportunity was the Buddhists donated for religious construction for the monks and its obstacle
was the person or group of people occupied the places of the public domains for their benefits,
and 4) To help the people and all animals : had the strength such as Buddhism has the principle
of Dhamma for all and place of temple is the forgiving land. Its weakness was Sangha organization
does not have any organization to recognize for disastrous helping center when the people face
the natural disaster. Its opportunity is that Dhamma is needed for people in the present time and
its obstacle was the law is not facilitated to help all animals.

3. The Management Development of Public Welfare in Sangha Administration, Region 15
by aspects classification of this research as follows : 1) Hospitality and helping Procedure such as
to create the cooperation in 3 factions(village, temple and gsovernment by having the temple as
the center to move on by the principle of harmony like loving kindness, right view and faimess
and giving the opportunity to all factions to get the real information and focus on the proper
content in each area, 2) To help the other people’s activities for Public Welfare are support the
roles of Sangha Administrators as the public leader of public mind in the community such as to
develop the personality development characteristics of Sangha administrators and develop the
character about the motivation creation technique and skills , experience and knowledge and
ability related to public welfare, 3) To help to preserve the Public Domains such as to raise the
fund to presenve the public domains by having Sangha administrators as the leader to receive the
donation from Buddhists in the area. To raise the fund as its character by having the persons with
full responsibility as the committee such as Sangha organization, sovernment and community
people by spending the fund to repair and preserve the public domains of community to have
good condition and set up the activity to train the youths to have the public mind and love to
preserve the public domains of the community, and 4) To help the people and all kinds of
animals is to set up the mental treatment center for the poor people and disastrous victims by
using the temple area as the center settlement by having the administrative structure in the form
of co-committee among the related agencies, have the plan to help the urgently disasters and
have the main tasks are to have the activity to cure the mind by having the monks to work with
the officers of the public welfare department and can work out of the area to help the mental

treatment for the poor people and disastrous victims that they cannot come for service.
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- M3UaRUTEyY1 (Commanding)

- MsUsea1uu (Coordinating)

- nsAuAL (Controlling)™™

Fayol liiauendnnisdnnis (Principles of Management) i o« 40 &4
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warfoufiRunaufatiagiuil Ussnaudae
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- S iuazausuRineu (Authority and Responsibility) wdnnst
Wuindnanhiuasasuiaveududeafsilesduiusfu Fefuimauevandnlussins
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- suifeuidy (Discipline) Ingdainszlevidelunisvinuinainnisu)isa
mudennaslunsvausautu sl Yeanassie q 4 deaduiivay RTITURALNITAIINY
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~enmilumstadutaye (Unity of Command) nénmsidedn Tunisvinen
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anuduaulumsufinu iilrdannudauddumsdsmuliduedned

- msiidhmneiieniu (Unity of Direction) ndnnnsiiaedn Aanssuvedus
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Wlganudnsavesesdnisialieintn

- M3deUselevdduiisesInUszleviaiusin (Subordination of Individual
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- nslvinanauuny  (Remuneration) gUfURuluesAnisdeslasuaiding
WionanauLNuBEmMIIzaLLazilusIIY

- M558 (Centralization) flaTsAuTyImsiidsmlunsdndula
puANINzaL Tufife psAnnsiinsTiud udenszaesunanuanuN ST o
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- @18n1509AUTY (Scalar Chain) msaalAtansn TR UTY TNz
WislnsAnsedoasueindnisndeswinsnia

- M3dnddu (Orden) mMsdnasdnisfiadeadinisdndifudumisuaz i
Ya3aNTNtueIAnIdauY

- AnuLaNanIA (Equity) n13dnnisldndnauminiiguiudwiuynausi
fannslonanuismnuiiunakazanueAsssumualumei

- ausiuaslunisvienu (Stability of Tenure) limsiimswdeuudadlende
Taglidndu mszagiliguitRnuiannuidnliituas nmsidnnseenainsuann Wumg
uazHaTesnTInnsfilaid vihlvAnmsaudodaslzig

- AWARSISY  (nitiative) Asilalenalviglddfulyuldileniauans
anuAndiEulunsUftRNudneiiAnnuAnasassd Wunsiaunnusuiu

- euandfad (Union is Strength) ndndefiduisnsiuyuweduiusluns
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®.olo) ULIARYBY Oliver Sheldon

Oliver Sheldon WugisiszaunmsaflumsvirnuAeaiua nesvin wagi3em
v elsunisdeusse1uen19anis (The Philosophy of Management) Inganszdfiy
Lo

- MSUTIS (Administration) AANLANANAUAUATIANTT (Management)

- MIUWUIANAIUATIEITUNETIAU (Social Ethics) 1iunysannisiunis
IANISWUUINEIANERNT

- fpsinsnsedulviesAnmegsivdmihedummugluiunsusnmeiag

- madaniansgravinssuiitasiosieguuiiuguresmsuinsiiodny

21nuIANY8Y Oliver Sheldon Fandndsduiilasianizedisbsluaniine
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@.0.m) LUIANYBY Jame D. Mooney

Jame D. Mooney léifinasunisdedadn wdnn1sdnesdnig (Principles of
Organization) waztdugiusiaslunisdefidedn Onward Industrial Fsnanfeimumdnns
o Usenstunsdnesdnis Usenausie

- nann13UTEa1UIU (The Principle of Coordination)

- ndnnsInaeUsAuleyy (The Scalar Principle)

- y&nnsiuantifl (The Functional Principle)

Na13LAdT ¥aNAIST @ Uizmiﬁtﬂuwﬁﬂm'ii";mﬁ’usuamﬂaﬂﬁﬂ'ﬁ Mooney
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dnuaglasiaineesesdnig rufviumisegsnavthilinungmngegistaiau esdnns
fifussuursnsmuuunAnues Max Weber fidnwag il

- M3uUaLAuTh (Clear Division of Labor) ansfian1samuitsuasazgnuiseen
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- msm'ﬁmﬂuumﬁmawaummmmwmw (Clear Hierarchy of Authonty)
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lo. WAV IUINIIAMaBmafinasuand (Behavioral Management Approach)
MnAAMIUIMsIanadmgAnssumans WunuAaniamsdnnisiigenisiiuaa
d15aluosdnig Jadunquiilimudduaseunrioynranielussinig sadenudy
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©.o) Mg srUUdRLlUNITIAN15VRI Chester I. Barnard
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- adnsuUseenidu o Uszlan fie 8adnsfifiguuuy  (Formal Organization)
LazesAns UMY (Informal Organization) fesdnesdnislsvmnzas

- wihilvessheudmsazaidunsnigluveuiiensuimsnuuas ne1emdnig
funisvesyaaatesns  Tuesdnislidiauaunauissnatuluesdnis

a a

- myddunslunsdanisiifiuszans amsiosnsgihiifinrmiuinvougs n1s
sausssnladunseurunisaireassd uazdihsududeddsunalunsdnduns™”

lb.€) MuidFUTumeumLFaaIvienguigslares Abraham Maslow

yiquiii Abraham Maslow fiamudedn uyudnneudianudesnimaoniaias
Lififuduan deldsumanavaussdiagliiiunisgdadniely waranduidudunuai
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ddyvasmnasioamstu wafnssuvesyanailunauannisldumaneuausseuionis
Mnddutumiumgs fadu nsdamslussdmsifosmsendnuaslinruddaluFesaiu
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Actualization Needs)" "
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o) BUIAANITUINITINNITB9UTUN (The Quantitative Management Approach)

wadnd unmsimeieamadnermansunimunsiadulanenisusmsianis
ana3en Sneg1anialéin Operation Research %38 Management Science ﬁﬁﬁ;m%mﬁum
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©.@) WUIAANITUTITIANIITITEUU (System Approach)
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Tutiagdu lfimsdnnslussdmsiaiiousds (Virtual Organization) adunisth
wnAnnananuaiuatieufiaalasszuuneuimesnldfumnandunsians

5.6) N1IIANTAINUIUALBIANITUMINITIIEUS (Knowledge Management : KM
and Learning Organization : LO)

33AnsANS (Knowledge Management : KM) mnefis iedesiioiieldluns
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5.€) NMIIANITANUWAINUABVDILTNIU (Management and Workforce Diversity)
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©.&) NMITANMIANUAINTURATDUTBIBIANTIROEIAL (Management and Cooperated
Social Responsibility : CSR)
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